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Organizacja pracy



Scrum

Product Backlog Sprint Backlog Iteration Potentially shippable
product increment
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2-4 weeks




Kanban



{ARVE

+un! 5‘—4‘{

leed g
atte cuttier §
el drany §

ok Loom

Y000 22




= WJIRA Dashboards - Projects -

Team Scrum Board

SPRINT: Sprint3 - QUICK FILTERS:

Product Ui

Issues - Agile ~

Server

Te Do In Progress

[+ TI5-28 wE

Research options to travel  Legt
to Pluto
5

[¢] TIS-&
Requesting avaliable

flights is now taking = 5
saconds

+ TiIs-27
4+ Add Phobos and Deimos

Tours as a Preferned
Travel Partner

(%] TIS-10
+ Bad JSON data coming

back from holel AP

[+ TIS-25

Engage Jupiter Express
for outer solar system
travel

] TIS-20

Engage Saturn Shutiie
Lines for group tours

More -

Only My 1ssues

Create issue -

In Review

(Z Tis-58
w Add feedback button o
the plugin sample code

& TIs-45

1 Email non registered
users to sign up with
Teams In Space

Recently Updated

Plan Work Report

Done

=
L]
Nt

®

Q, Quick Search

Tis-9

After 100,000 requests
the SeeSpaceE”s server
dies

@ Tis-16

Establish refationship with
local office supplies
company

[*] TI5-7

500 Error when
requesting a reservation

@ Tis-1

Register with the Mars
Ministry of Labor

Board =

ﬁ
-
|
4

3

2




Forking workflow



Forking workflow

e DevOps inicjalizuje oficjalne repozytorium
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Forking workflow

e DevOps inicjalizuje oficjalne repozytorium
e Deweloperzy tworzg forki oficjalnego repozytorium



fork

= UBitbucket Teams~ Projects ~ Repositories ~ Snippets ~

Company ( Project / algorithms

ACTIONS

Clone

Create branch

Create pull request

Compare

Fork




o This repository Pull requests Issues Gist A +- ﬂ"

django / django @ Watch » 1,375 22,796(  ¥Fork 9R10

<> Code Pull requests 106 Projects 0 Pulse Graphs
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Forking workflow

e DevOps inicjalizuje oficjalne repozytorium
e Deweloperzy tworza forki oficjalnego repozytorium

e Deweloperzy klonujg swoje repozytoria



git clone
origin
git@bitbucket.org: companyname/algorithms.git git@bitbucket.org:wiura/algorithms.git

lokalnie

=*» git clone git@bitbucket.org:wiura/algorithms.git
=* «cd algorithms

=* git remote show

origin




git remote add

upstream origin

git@bitbucket.org: companyname/algorithms.git git@bitbucket.org:wiura/algorithms.git

lokalnie

=» git remote add upstream git@bitbucket.org:companyname/algorithms.git
=*» git fetch upstream

=*» git remote show

origin

upstream




Forking workflow

DevOps inicjalizuje oficjalne repozytorium
Deweloperzy tworza forki oficjalnego repozytorium
Deweloperzy klonujg swoje repozytoria

Deweloperzy pracuja had swoimi zmianami i publikujg je



master=upstream/master

upstream origin
git@bitbucket.org: companyname/algorithms.git git@bitbucket.org:wiura/algorithms.git
fetch
lokalnie

=» git fetch upstream

=» git checkout master
Your branch is behind ‘origin/master' by 1 commit, and can be fast-forwarded.
(use "git pull" to update your local branch)

=*» git reset --hard upstream/master




eng_113=origin/eng_113

upstream

git@bitbucket.org: companyname/algorithms.git

fetch
lokalnie

=*» git checkout -b eng 113
Switched to a new branch 'eng_113"'

=» git add new_algorithm.py && git commit

=*» git push origin eng_113

origin

git@bitbucket.org:wiura/algorithms.git

push




pull request

upstream origin
git@bitbucket.org: companyname/algorithms.git git@bitbucket.org:wiura/algorithms.git
fetch
push

lokalnie




pull request

= U DBitbucket Teams~ Projects ~ |

Matgorzata Jurkiewicz / algorithms

Commits

1 eng 113~ &~ | Showall

9 Bitbucket Teams - Projects ~

Malgorzata Jurkiewicz / algorithms

ACTIONS

Clone

Create branch

Create pull request

Compare

Fork

Repositories ~




Create a pull request

wiica | algoeiiinne companyname/algorithms
Created 2016-06-18, updated 7 minutes ago Pany! g

v eng_113 15 master

Title" | ENG-113: Add new algotithm

Description W om m B I i & | ad

4

This commit adds new algorithm that multiplies a number by 2.

Create pull request

Diff | Commits

+4 -0 [A] new_algorithm.py

(=] new_algorithm.py [(ADDED |

+# add your code here
4

2
3 |+def new_algorithm({x):
4 |+ return 2 * X




Code review



Code review

Potrzebujemy dwoch +1 od innych deweloperow



Files changed (1)

w4 -0 [ A new_algorithm.py

™

1 |+# add your code here

Malgorzata Jurkiewicz | AUTHOR

unnecessary comment

Reply » Edit = Delete = Create task = 46 seconds ago

2 |+
3 |+def new_algorithm{x):

Malgorzata Jurkiewicz | AUTHOR

pep8: E302 expected 2 blank lines, found 1

Reply = Edit » Delete = Create task = a minute ago

return 2 * X




Forking workflow

DevOps inicjalizuje oficjalne repozytorium

Deweloperzy tworza forki oficjalnego repozytorium
Deweloperzy klonujg swoje repozytoria

Deweloperzy pracuja nad swoimi zmianami i publikujg je

DevOps integruje zmiany deweloperow do oficjalnego
repozytorium



Forking workflow

DevOps inicjalizuje oficjalne repozytorium

Deweloperzy tworza forki oficjalnego repozytorium
Deweloperzy klonujg swoje repozytoria

Deweloperzy pracuja nad swoimi zmianami i publikujg je

DevOps integruje zmiany deweloperow do oficjalnego
repozytorium

#4 gl wiura I eng_113 EMit Decline @ Unapprove 1

ENG-113: Add new algotithm




Forking workflow

DevOps inicjalizuje oficjalne repozytorium

Deweloperzy tworza forki oficjalnego repozytorium

Deweloperzy klonujg swoje repozytoria

Deweloperzy pracuja nad swoimi zmianami i publikujg je

DevOps integruje zmiany deweloperow do oficjalnego repozytorium

Deweloperzy synchronizuja sie z oficjalnym
repozytorium



Przydatne komendy



] ¢ gitk: libgit2
File Edit View Help

In-memory packing b
W ol

Cleanups
Fux submodule sorting in workdir iterator
Add faster git_submaodule_is_submodule che
Merge pull request
Add CFLAGS -Wdeclaration-after-statement Lingquize

SHA1ID: b76bSd34275fe32192358d4eaalaedBe3lefclal €= = Row G/ 1559

Find \L- 4‘ commit containin All fields

Patch () Tree

J Newwversion  Lines of con [] Ignore space change  Line diff

iff/submodules.c

m_changed_file b/sm_changed file
m_changed_head b/sm_changed_head

sm_m ,J:ing_cr.mmi‘ts b/fsm
bmedules_ submod




git rebase -i HEAD~3



git rebase -i HEAD-~3

=» git log --pretty=oneline --abbrev-commit

b7a5d67 ENG-3: Third ticket (3)
7da55d6 ENG-3: Third ticket (2)

f2a20e6 ENG-3: Third ticket (1)
0267a35 ENG-2: Second ticket
0744c45 ENG-1: First ticket




git rebase -i HEAD-~3




git rebase -i HEAD-~3

pick \f2a20e6 ENG-3: Third ticket (1)
pick 7da55d6 ENG-3: Third ticket (2)
pick/b7a5d67 ENG-3: Third ticket (3)

Commands:
p, pick = use commit

reword = use commit, but edit the commit message

squash = use commit, but meld into previous commit

fixup = like "squash", but discard this commit's log message

#
#
#
# edit = use commit, but stop for amending
#
#
#

exec = run command (the rest of the line) using shell




git rebase -i HEAD-~3

pick \f2a20e6 ENG-3: Third ticket (1)
s 7da55d6 ENG-3: Third ticket (2)
s b775d67 ENG-3: Third ticket (3)

#
#
#
#
#
#
#

Commands:

P,

pick = use commit

reword = use commit, but edit the commit message

edit = use commit, but stop for amending

squash = use commit, but meld into previous commit

fixup = like "squash", but discard this commit's log message

exec = run command (the rest of the line) using shell




git rebase -i HEAD-~3

# This is a combination of 3 commits. ENG-3: Third ticket
# The first commit's message is:

ENG-3: Third ticket (1)

# This is the 2nd commit message:

ENG-3: Third ticket (2)

# This is the 3rd commit message:

ENG-3: Third ticket (3)




git rebase -i HEAD-~3

=» git log --pretty=oneline --abbrev-commit

7094571 ENG-3: Third ticket
0267a35 ENG-2: Second ticket
0744c45 ENG-1: First ticket




Commit messages

COMMENT
CREATED MAIN LOOP & TIMING CONTROL
ENABLED CONFIG FILE PARSING
MISC BUGFIXES
CODE ADDITIONS/EDITS

AS A PROJECT DRAGS ON, MY GIT COMMIT
MESSAGES GET LESS AND LESS INFORMATIVE.



ENG-11: Summarize changes in around 50 characters

More detailed explanatory text, i1f necessary. Wrap it to about 72
characters or so. In some contexts, the first line is treated as the
subject of the commit and the rest of the text as the body. The
blank line separating the summary from the body is critical (unless

you omit the body entirely); wvarious tools like “log’, “shortlog’

and “rebase’ can get confused if you run the two together.

Explain the problem that this commit is solving. Focus on why you
are making this change as opposed to how (the code explains that).
Are there side effects or other unintuitive consequences of this

change? Here's the place to explain them.

Further paragraphs come after blank lines.

- Bullet points are okay, too




git rebase --onto

A-—-B master

\
E--F--G friend repo/taskl

\
H--I task?




git rebase --onto

A--B==-C--D master

\
E--F--G friend repo/taskl

\
H--I task?




git rebase --onto

A--B—--C--D master
\
EI __FI __GI
\

E--F--G friend repo/taskl

\
H--I task?




git rebase --onto

A--B—--C--D master
\

\
E--F--G friend repo/taskl

\
H--I task?

git fetch friend_repo




git rebase --onto

A--B—--C--D master

\
E'--F'--G’ friend repo/taskl

E--F--G
\
H--I task?




git rebase --onto

A--B—--C--D master

\
E'--F'--G’ friend repo/taskl

H--I task?

git checkout task2
git rebase --onto friend_repo/taskl G task2




git rebase --onto

A--B—--C--D master

\
E’--F’--G’ friend repo/taskl

\
H' --I' task?2




it bl
git blame new_algorithm.py

7c6fa86e (Gosia Jurkiewicz 2016-12-27 15:03:34 +0100 1) # add your code here
7c6fa86e (Gosia Jurkiewicz 2016-12-27 15:03:34 +0100 2)
00000000 (Not Committed Yet 2017-01-04 17:29:53 +0100 3)

7c6fa86e (Gosia Jurkiewicz 2016-12-27 15:03:34 +0100 4) def new_algorithm(x):
7c6fa86e (Gosia Jurkiewicz 2016-12-27 15:03:34 +0100 5) return 2 * X




